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American Support Standards Initiative (AMSI) is an applied Whole-Quality initiative under the Whole-
Quality Institute (WQI). Within WQI, AMSI applies the Whole-Quality method to personal and social
support services, making support quality visible through the defined service quality object, work performed,
results produced, service boundaries, evidence, and bounded Quality Claim Statements.

Abstract

In support service systems, price is often treated as if it can serve as one more Quality Indicator. This
appears practical because funders, providers, regulators, families, and public programs must all consider
cost. However, price does not describe the quality of the work performed or the results produced. It
belongs to the economic domain that enables, limits, or interprets service delivery. This article updates
CPB1 to clarify the relationship among price, funding, value, and the service quality state. lts central thesis
is that the required quality state must be determined first. Price, budget, reimbursement, staffing
affordability, and lifecycle support should then be evaluated in relation to whether they can support that
quality state over time.

1. The Main Thesis: Quality State Comes Before Price

The main question is not whether a service is cheap, expensive, or within an acceptable price range. The
first question is whether the support service quality object has been properly defined and whether its
required service quality state is visible.

Within AMSI, the support service quality object is the defined service whose quality is being determined.
The service is understood as work performed together with the result produced by that work within a
declared service boundary and evidence basis. Price does not define this object. Price does not determine
whether work is person-centered, safe, competent, timely, continuous, or effective. Price only describes
the economic condition under which the service is funded, purchased, reimbursed, or sustained.

Therefore, price may be highly relevant to feasibility, access, sustainability, value, and policy design, but it
is not a Quality Indicator. Quality must be determined before price can be responsibly interpreted.

2. What a Quality Indicator Examines

Quality Indicators serve a specific function: they identify what must be examined in the service. In AMSI,
Indicators must remain connected to the service itself: the work performed, the results produced, and the
conditions that affect whether those work and result requirements are met within a declared service
boundary.

Examples of quality-indicator subjects include whether assistance is provided safely, whether support
respects the person’s needs and preferences, whether daily functioning is supported effectively, whether
participation is enabled, whether service continuity is preserved, and whether results remain sufficiently
stable over time.
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Each of these subjects describes something about service performance, service results, or the support
conditions necessary for those results. Price does not do this.

3. Why Price Does Not Meet the Definition of a Quality Indicator

Price does not describe the work performed. It does not describe the result achieved. It does not directly
describe the lived experience of the person receiving support. A service can be low-priced and poor
quality. A service can be high-priced and poor quality. A service can be higher-priced because the required
quality state needs more skilled time, continuity, training, supervision, evidence, or risk control.

Price reflects factors such as reimbursement rules, wage markets, workforce availability, administrative
structures, geography, provider cost models, regulatory burdens, family contribution rules, and public
funding architecture. These factors are real and important, but they belong to the funding and economic
domain, not to the quality-indicator domain.

For this reason, price cannot function as a Quality Indicator even when it is placed beside valid quality
indicators in an evaluation table.

4. The “Acceptable Price Range” Problem

Defining an acceptable price range does not transform price into a quality measure. A service may fall
within a defined price range and still fail to produce the required service quality state. Conversely, a service
may exceed a target price because the quality state requires greater intensity, continuity, skill, travel time,
coordination, or risk management than the price model anticipated.

A price range constrains spending. It does not show whether the quality of support is sufficient. The proper
question is: what quality state is required, and what price or funding level is needed to support that state
responsibly?

If this sequence is reversed, the funding model silently defines the maximum visible quality, and quality-
support gaps become hidden inside the price structure.

5. Initial Price and Lifecycle Support

Support services are not one-time transactions. Their quality often depends on continuity, relationship
knowledge, staff competence, follow-up, adaptation, documentation, communication, and response to
changing needs. A low initial price may appear efficient while failing to support the lifecycle conditions
necessary for quality.

In infrastructure work, IQI distinguishes between initial price, lifecycle maintenance, and asset worth. A
similar principle applies to support services. The initial service price may not capture the full cost of
maintaining a quality state over time. Support quality may require ongoing investment in workforce stability,
training, supervision, person-centered planning, evidence continuity, replacement coverage, and
coordination across service interfaces.

Where these lifecycle-support conditions are underfunded, the system may remain formally reimbursed but
practically unable to support the required quality state.

6. Safety, Risk, and Economic Consequences

Safety is an integral component of support service quality. In AMSI, safety can be understood as freedom
from unacceptable risk within the service boundary. Risk may involve deterioration of health, loss of
functional stability, preventable injury, crisis events, loss of participation, increased dependency, or
avoidable institutionalization.
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These consequences may later be expressed economically as medical costs, emergency response costs,
long-term care costs, staff turnover costs, legal exposure, or system-level financial burden. This creates
the appearance that price reflects quality.

But the sequence is different: quality of work and results influences risk; risk may produce consequences;
consequences may later be expressed as cost. Price appears at the economic-consequence layer, not at
the level where service quality is defined.

The distinction can be summarized as follows:

Domain What it represents Why it matters

Quality domain Work performed and results Defines the service quality state
produced in relation to Quality
Outcome Criteria

Risk domain Probability and consequence of Shows what may happen when
failure, harm, instability, or lost quality conditions are not met
support function

Economic domain Price, reimbursement, cost, budget, | Supports or constrains the service,
funding, and economic but does not define quality
consequences

Value domain Relationship between quality results | Useful for policy and planning, but
and economic resources used separate from Quality Indicators

7. Quality-Support Gaps Created by Funding Limits

When the required quality state is not supported by the funding model, the problem should be named as a
quality-support gap. This is different from saying that every service needs unlimited funding. It means that
the funding structure should be transparent about which quality conditions it can and cannot support.

Examples of quality-support gaps may include insufficient paid time for person-centered support,
inadequate staff continuity, low wages that produce high turnover, lack of paid coordination time,
inadequate training for complex needs, lack of documentation time, insufficient supervision, or inability to
respond to changing risk conditions.

These gaps should not be hidden by saying that the service meets a price target. A price target may be
met while the service quality state remains weak, unstable, or insufficiently evidenced.

8. Price, Value, and Worth Are Separate From Quality

Price is the amount charged, paid, reimbursed, or budgeted. Value compares results with resources used.
Worth is a broader judgment about the importance, usefulness, or long-term significance of what is
sustained by the service.

These economic concepts are valid, but they are not the same as quality. Quality comes first because the
quality state must be determined before price, value, or worth can be responsibly interpreted.

A low-cost service that fails to support the person’s functioning, safety, stability, or participation does not
become high quality because it is inexpensive. A more expensive service does not become high quality
merely because it costs more. The question remains whether the work and results meet the applicable
Quality Outcome Criteria within the declared service boundary.
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9. Structural Consequence: Collapsing Quality and Funding

When price is included within the Quality Indicator set, the evaluation system no longer measures quality
alone. It becomes a mixed system that simultaneously evaluates service performance and regulates cost.

This is not a neutral expansion of indicators. It changes the logic of the framework. Instead of asking
whether the service quality state is achieved, the system begins to trade quality against price inside the
same indicator structure.

Over time, such systems may adapt by reducing service intensity, reducing paid time, narrowing
individualized support, weakening continuity, or shifting toward lower-cost staffing models. These changes
may improve alignment with budget constraints while reducing the conditions necessary for quality.

10. Separation of Indicator Types

To maintain conceptual and operational clarity, different types of variables should be kept separate. Quality
Indicators should examine the work performed, results produced, and service conditions that determine the
service quality state. Economic indicators should examine cost, price, reimbursement, budget, and funding.
Value metrics should examine the relationship between quality results and resources used.

Each category is useful. The problem arises when they are collapsed into one indicator set and treated as
if they measure the same thing.

Category What it describes Proper use
Quality Indicators Work performed, results produced, Determining the service quality state
and quality-relevant service
conditions
Economic Indicators Cost, price, funding, reimbursement, | Understanding economic feasibility
budget, and affordability and constraints
Value Metrics Relationship between cost and Policy, purchasing, sustainability,
achieved results and planning analysis
Quality-Support Gap Statements Where funding or price structure Making unsupported quality
does not support required quality conditions visible
conditions

11. Practical Implication for AMSI Quality Claims

A bounded AMSI Quality Claim should not claim quality merely because a service was delivered within an
approved price, reimbursement rate, budget line, or funding category. The claim should be based on the
defined service quality object, service boundary, Quality Indicators, Quality Outcome Criteria, evidence,
and evaluation period.

Price and funding may be discussed alongside the claim, but they should be identified as economic
context, not as proof of quality. Where funding limits prevent the service from achieving or evidencing the
required quality state, the resulting limitation should be made visible rather than absorbed silently into the
quality conclusion.
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12. Conclusion

Price cannot function as a Quality Indicator because it does not describe the work performed or the results
produced. It belongs to the economic domain that supports, constrains, or interprets service delivery.

The updated AMSI position is therefore clear: the service quality state must be determined first. Only after
the required quality state is visible can price, budget, reimbursement, lifecycle support, value, and worth be
responsibly evaluated.

Quality Indicators should remain limited to the service-quality domain. Price should remain in the economic
domain. Value should be analyzed as the relationship between quality results and resources used. This
separation protects the meaning of quality and prevents funding constraints from silently redefining what
quality is.
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